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Acting with integrity,
inclusiveness and
accountability

STRATEGY STATEMENT

By 2024 we will improve legal outcomes for those experiencing systemic injustice through purposeful and responsive
legal assistance, collaborative advocacy and targeted community engagement.
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Enhaunce
& Sustain

Collaboratively
identify systemic
barriers to justice
and advocate for
structural change

Develop and maintain
strong, collaborative
partnerships to
holistically meet
clients’ needs

Educate and
resource the
community to
prevent and
resolve their own
legal issues
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Deliver a holistic ser-
vice that integrates
legal and non-legal
support

Implement triage
process to better
identify client needs
Maximise service
accessibility
Increase reciprocal
referrals between
NCLC and our out-
reach partners

Advocate for sus-
tainable long-term
funding

Embed an evi-
dence-driven ap-
proach to advocacy
Strengthen NCLC’s
strategic communica-
tions approach

Build on relationships
with key influencers

Target priority clients
using a proactive,
evidence-based ap-
proach

Incorporate commu-
nity legal education
(CLE) into work plans
Develop innovative
self-help resources
Evaluate the impact
of CLE

Ensure partnerships
are strategic, effec-
tive and responsive
to NCLC’s needs and
priorities

Identify new partner-
ship opportunities
that align with our
priority client groups
|dentify opportu-
nities for pro bono
support

Enable staff to be
involved in strategic
activities

Implement a well-
being action plan to
strengthen workforce
resilience

Upskill staff to be cul-
turally responsive
Increase professional
development oppor-

tunities for better staff

retainment




